From: L. Daniel Small [smallld@saic.com]
Sent: Monday, February 14, 2011 3:19 PM
Subject: Get Paid for Getting Your Customers Paid
Dear Program Ally,
Thank you for your efforts to bring the benefits of FirstEnergy’s Act 129 incentive programs to so many customers.
Many of you have customers who have completed energy efficiency upgrade projects within the last year, but have not applied for incentives under the program.  This could be due to lack of knowledge, motivation or time.  
Well, here’s your chance to turn a missed opportunity into an even greater windfall for both you and your customers.  FirstEnergy is pleased to announce the Retroactive Incentive Sharing Plan.  Below is a summary of the plan, which we hope will help you and your customers make the most of the Act 129 incentive programs:
Background/Rationale
Several factors combine to create the environment for this opportunity:
· Retroactive preapproval suspension – FirstEnergy recently suspended preapproval requirements for most incentive programs.  This creates an opportunity for projects to be retroactively submitted for incentives, without having to be preapproved. 

· Many unsubmitted retroactive projects – Our research indicates that many hundreds of projects completed over the last year have NOT been submitted for incentives under the program.  This represents a huge opportunity for Allies, if given the right incentive (see below).  This also means that customers are likely NOT expecting incentive money from these projects.  Any incentives received on these projects would be considered “found” money by the customers. 

· Allies need incentive – Since completed projects do not represent any new revenue, Allies need an incentive to invest the time and effort to go back and submit these projects for customers. 

· Third-party payment option available – All programs include an option for the customer (Participant) to assign the incentive payment directly to a third party, such as the Ally.
Given the above, we have developed a way to create a win for both you and your customers:
The Plan
We will offer a generous and unprecedented incentive to Allies to go after these unsubmitted retroactive projects by providing for an incentive split utilizing the Third Party Authorization.
· Recommended split: 
· Ally(ies): 25% 
· “General” Ally*: 15%
· “Sub” Ally: 10%
· Customer (Participant): 75%
· * Multiple Allies (for example, if a distributor completes the forms, but has an installer who is also involved, e.g., visiting site, providing invoices, etc.): The Ally who first submits to SAIC a fully-completed application form, with BOTH Customer signatures, is considered the General Ally.  General Ally will be fully responsible for fairly distributing the incentive splits, as agreed between General Ally, Sub Ally and Customer.
· Retroactive Incentive Sharing Program ends May 15, 2011.
Benefits
Ally:
· Additional revenue – This program can bring in thousands in additional revenue, over and above the Ally’s normal revenue sources. 

· Customer goodwill – If handled effectively, this program can help forge stronger relationships with Customers, by bringing them money they didn’t expect and may not have even known was available. 

· Additional Sales Opportunities – In the course of this process, other Customer needs may be uncovered which the Ally can satisfy. 

· Familiar process - There are no special forms or procedures to utilize this plan.
Customer:
· “Found” money – For the customers who have done projects during the effective period of this program but have not applied for incentives, one of the following is likely true: 

· They don’t know about the incentive program. 

· They believe the project does not qualify. 

· They missed the opportunity by not applying in time for preapproval.
In any case, the customer is not expecting to receive any funds, so this money will be a pleasant surprise for them.
· Hands-off process – Many customers would rather let professionals provide specialized services, allowing the customer to focus on their core competencies. Since the process will be handled completely by the Ally, the customer does not have to bother with anything except signing the paperwork.
For those customers willing to do some work to net more incentive money, the option to handle the application process and paperwork themselves is still available.

Procedure
Taking advantage of this lucrative opportunity is simple:
1. Find eligible, unsubmitted retroactive projects among your customers 

· Search sales records for sales of qualifying equipment; see application forms for eligible equipment lists 

· Projects must have been completed (equipment purchased and installed) between 10/28/09 and 12/31/10 

· In Met-Ed & Penelec, the program is NOT available to Large C&I (>400kW per meter) non-government customers 

· Verify eligibility with billing code from bill; compare to list on website homepage
· In Penn Power, ALL C&I customers are eligible 

· Motors & Drives projects are eligible in ALL utility areas, regardless of rate classification 

· Cherry-picking is OK!  Go for the biggest, easiest ones first!
2. Propose program to customer 

· Use Proposal Letter attached 

· Estimate Customer’s incentive share ahead of time
3. Upon Customer acceptance, complete all paperwork for incentive application 

· Utilize Sub Ally as necessary to verify equipment, provide customer invoices, etc.
4. Obtain two Customer signatures on application
· Third Party Payment Authorization (first page, center) and Authorization (last page, bottom)
5. Submit completed, signed application, along with all required documentation 

· Include marked cut sheets, itemized invoices and payee (Ally) W-9 

· Mark "RETRO" at the top or in the body of the email
6. SAIC fast-tracks retroactive applications 

· Ten-business-day turnaround from receipt of complete retroactive application package to final approval!
7. Within 90 days from final approval, incentive payment is sent to you 

8. Pay Customer (and Sub Ally) their share(s) of incentive
9. Repeat
For the first time in our program, you, the Ally, can get paid for getting your customers paid!  So don’t delay – get out there and bring in those old projects!  Your customers will love you for it, and so will your bottom line.
As always, we’re here to help you help your customers get paid to save energy.  Let us know how we can be of assistance, by calling 866-554-4430 or emailing energysavePA@SAIC.com.
Sincerely,
SAIC
FirstEnergy’s Incentive Programs
…Sample Proposal Letter to Customer on next page

Dear Customer,

Have you ever reached into the pocket of a jacket you haven’t worn in a while, and found a $20 bill?  Or $5?  Or even 75¢?  Did it put a smile on your face?
Our records indicate that your company has recently completed an energy efficiency upgrade.  If you haven’t applied for incentives for this upgrade under FirstEnergy’s (FE) Act 129 program, your business has unclaimed incentive money hiding in it, waiting to be found.  In fact, based on the equipment you’ve installed, we estimate you are entitled to $(customer’s incentive share) in unclaimed incentive funds.  Andthe best part is thatwe’ll do all the work of finding it and digging it out of the lint for you.

The Plan
(Ally Name) has developed a simple way to help you cash in on these unsubmitted retroactive projects.  Introducing the Retroactive Incentive Sharing Program: for a small share of the incentive, we, your Ally partner, will take care of all the work of gathering, completing and submitting all incentive application paperwork on your behalf, securing approval from FE, and paying you your incentive.
Benefits to You
· “Found” money – If you have not applied for incentives on the project, you have likely not been expecting to receive any funds, so this money will be a pleasant surprise.

· Hands-off process –Through this program, our professional specialists will take these efficiency-related administrative tasks off your plate.  This allows you to focus on your core competencies, like running your business. Since the process will be handled completely by us, you do not have to bother with anything except signing the paperwork and cashing the incentive check.

Procedure
Taking advantage of this lucrative program is simple:

1) We will complete all paperwork for the incentive application, and present it to you
2) You simply sign the application
3) We will submit the completed, signed application, along with all required documentation (supplemental forms, manufacturer’s cut sheets, invoices, IRS W-9 forms, etc.), and shepherd the package through the approval process
4) Your retroactive application (submitted by us) will be reviewed on a preferential basis
· Ten-business-day turnaround from receipt of complete application package to final approval
5) Within 120 days from final approval, you will receive your incentive payment!
The Retroactive Incentive Sharing Program ends May 15, 2011, so act now!  You’ve already done the work; let us help you get paid for it!

Sincerely,

